081604 OSPI Mentor Academy Days 1-2

Q1 QUESTIONS REGARDING INSTRUCTION

Answered: 27 Skipped: 0

The course had
clearly defi...

Stated goals
were met.

Content and
pacing were...

There was
ample...

Written
materials we...

The physical
facilities w...
0 0.2 0.4 0.6
Strongly
Agree
The course had clearly defined goals and outcomes. 96.30%
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Stated goals were met. 88.89%
24
Content and pacing were appropriate. 77.78%
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There was ample opportunity for interaction among 85.19%
participants. 23
Written materials were relevant and useful. 77.78%
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The physical facilities were suitable to instructional design. 85.19%
23
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081604 OSPI Mentor Academy Days 1-2

Q2 How will you apply the course content to
your current job assignment? (skip if not
applicable)

Answered: 20 Skipped: 7

Responses

| have the opportunity of being a BTAP mentor this year for CVSD. This training was very appropriate for this particular

job assignment.

| will use all their useful ideas as | work with my mentor this year.

| will be using it with my mentee throughout this year.

| have a Mentee this year. I've been a mentor before, but never with any training.
I will ask more open ended questions.

| will use the mentoring skills with my new mentor this year. | found many things that were great reminders that I've
done pretty well, but have a few tweaks to make my mentoring more effective. The conversation skills we practiced
were invaluable.

| often have student teachers, and next year we will be adding many new teachers so | will be able to mentor.
| use it with my kids at home as well as my students.

| am an administrative intern who is going to be observing teachers. Being able to provide good feedback laced with
growth conversations is pivotal.

Obviously in working with my mentor - but in general, it made me think about how | interact with my co-workers and
my students. It reinforced and reminded me about some dispositions | need to develop further.

| will use the training to help me become a better mentor.
| have already started to communicate with my mentee using several of the strategies we were taught.
This will be a direct application to my job as | am a mentor and instructional coach.

Already started implementing the practices with my mentee. Really like the focus on changing our way of
speaking/listening. Working hard on making those changes--seems to have a positive impact on mentee.

| can use the skills taught to help my mentor teacher grow and succeed in the upcoming school year.
| will use some of the strategies with my mentee

As a mentor | will be practicing the skills | learned in this class with my mentee.

| will use the information as | mentor our mentors as they work with our beginning teachers.

It will help me as we have new teachers in our building. **The pace was very quick and sometimes not all people had
a chance to practice. Instructor needs to check that all participants had a chance to practice before moving on.

Content is relevant for me every day in my position.
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Date

9/30/2016 3:44 PM

9/30/2016 9:36 AM

9/30/2016 7:41 AM

9/22/2016 11:17 AM

9/12/2016 6:14 AM

9/10/2016 6:29 AM

9/8/2016 11:35 AM

9/7/2016 8:41 PM

9/7/2016 6:45 PM

9/7/2016 4:46 PM

9/7/2016 2:45 PM

9/7/2016 2:22 PM

9/7/2016 2:08 PM

9/7/2016 12:30 PM

9/7/2016 12:23 PM

9/7/2016 11:26 AM

9/7/2016 11:26 AM

9/7/2016 11:11 AM

9/7/2016 11:07 AM

9/7/2016 10:41 AM
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Q3 QUESTIONS REGARDING THE
INSTRUCTOR(S) OR FACILITATOR(S)

Answered: 27 Skipped: 0
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0.4

0.6

Strongly

Agree

96.30%
26

92.59%
25

81.48%
22

96.30%
26

The instructor
managed the...

0.8

Agree
3.70%
1

7.41%
2

14.81%
4

3.70%

3/5

1.2

Disagree

0.00%
0
0.00%

3.70%

0.00%

1.4

Strongly
Disagree

1.6

0.00%

0.00%

0.00%

0.00%
0

N/A

0.00%

0.00%

0.00%

0.00%
0

Total

27

27

27

Weighted
Average

1.04

1.07

1.22

1.04



10

1"

12

13

14

15

16

17

18

19

20

21

22

081604 OSPI Mentor Academy Days 1-2

Q4 What learning-focused conversation
skills are you consciously developing in
your mentoring practice?

Answered: 22 Skipped: 5

Responses

| have learned to be a better listener and to not solve my mentees problems/issues.
| am working to use how | phrase my questions.

Listening and paraphrasing

Active listening and not offering suggestions.

Listening better and asking more thought provoking questions

More listening to really hear what my mentee has to say and is concerned about. Instead of jumping in with my ideas,
giving her a chance to really develop her own thinking.

In my tech coach position | have not yet had practice with this.
Paraphrasing and Questioning

Listening to the content

Haven't practiced yet!

Listening deeper to truly understand.

Just having them. Setting aside deliberate time.

| will be working on the paraphrasing of what my mentee says.
Paraphrase and LISTENING. Also trying to learn names

Invite , Listen, identify feelings, question for deeper understanding????
See above

Active Listening

Problem solving

Offering a menu, non-judgmental conversation helping the mentee to discover the answer that works best for them.
We are doing more than just the feel good things like coffee & chocolate.
Better at paraphrasing and listening for key words.

Listening with out jumping to advice.
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Date

9/30/2016 3:44 PM

9/30/2016 9:36 AM

9/30/2016 7:41 AM

9/22/2016 11:17 AM

9/12/2016 6:14 AM

9/10/2016 6:29 AM

9/8/2016 5:15 PM

9/8/2016 11:35 AM

9/7/2016 8:41 PM

9/7/2016 6:45 PM

9/7/2016 4:46 PM

9/7/2016 3:43 PM

9/7/2016 2:45 PM

9/7/2016 2:22 PM

9/7/2016 2:08 PM

9/7/2016 12:30 PM

9/7/2016 12:23 PM

9/7/2016 11:26 AM

9/7/2016 11:26 AM

9/7/2016 11:11 AM

9/7/2016 11:07 AM

9/7/2016 10:41 AM
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Q5 What impact has observing and
providing feedback had on your new
teacher's growth?

Answered: 20 Skipped: 7

Responses
NA at this point. The year has just started.
| believe mentors have appreciated the feedback.

| haven't been in to observe my mentee, yet. We are still just trying to get the year going. Observing my mentee is
something that is going to be discussed at our next meeting.

| think a positive impact.

More self reflection

Not much yet since we are only 3 days into school, but | know that it will prove valuable.

| have not had the opportunity yet.

It is helping them create their own goals and action steps, not just what | think they should focus on.
Soon to come

We just got started, but we already have an open relationship with good communication that will help our ongoing
conversations throughout the year.

| have not had the opportunity to provide any feedback yet to my mentee as today was the first day of school.
| hope | helped her get through the first few days and | know she is comfortable asking me anything.

| have already seen her "find her voice"... gain confidence in her own skills.

See above

It is too soon to tell, but | hope it will be a huge impact.

Positive

| have not yet had the opportunity to do this as we have only been in school one week and yesterday both our
schedules changed.

It has provided a new direction to focus on.
Do not know yet.

The teacher has been able to identify goals and successes and challenges.
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Date

9/30/2016 3:44 PM

9/30/2016 9:36 AM

9/30/2016 7:41 AM

9/22/2016 11:17 AM

9/12/2016 6:14 AM

9/10/2016 6:29 AM

9/8/2016 5:15 PM

9/8/2016 11:35 AM

9/7/2016 6:45 PM

9/7/2016 4:46 PM

9/7/2016 2:45 PM

9/7/2016 2:22 PM

9/7/2016 2:08 PM

9/7/2016 12:30 PM

9/7/2016 12:23 PM

9/7/2016 11:26 AM

9/7/2016 11:26 AM

9/7/2016 11:11 AM

9/7/2016 11:07 AM

9/7/2016 10:41 AM
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