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TPEPpers Spice Up PSD 
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  TPEP Teacher Leaders  

communicate  

collaborate  

build capacity  



Training Modules 



Teacher Leaders communicate with staff on a personal level. 

 

Communication 
 



Teacher Leaders are approachable, accessible  

and efficient in communicating timely feedback. 

Communication 
 



Teacher Leaders communicate what teachers need to know by 

providing convenient, in-school trainings 
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Sharing: Successes, Tools, & Resources 



Collaborating allows us to track data and gather feedback for 

continuous improvement, review, & follow-up 

Collaboration 
 



Collaboration 
 

Check-in & Follow-up with TPEPpers 



Ability to resolve or discuss contract issues 

Collaboration 
 



Capacity 

Teacher Leaders promote the integrity of the process as a 

professional growth model as well as an evaluation system. 
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Challenges:  Multiple formats 
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Challenges:  Time 
 

 

Missing Learning 

Improvement Days 

(LIDs) 

Missing Subs 



Shallenge 

 

 

Challenges:  Make the Shift 

From Process 

  To Growth 


