How to create
A culture of growth
without ruftling too many feathers
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How
do we
survive?




An investment in people




Meeting the needs of all learners,
novice to experienced



Building an infrastructure
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Joint ownership,
joint decision making



Common message to all parties
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Common training
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Don’t let people go it alone -
Common tools...
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Time,
everyone'’s
enemy




Exhibiting
collaborative and
collegial practices

Communicating with
parents and school
community

Using student data to

modify instruction

Culture

Centering instruction
on high expectations
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Demonstrating
effective teaching
practices

Closing the gap Ensuring school safety

PRINCIPALS

Individualizing Planning with data

instruction

Engaging communities

Subject matter Aligning curriculum

knowledge
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Improving instruction

Managing resources

Fostering a safe,
positive learning
environment

Data Content Instruction Community

Integrate into everything, every day



Make
professional
growth
a
priority







One word...

Streamline



What teachers and principals do
every day is important







