What’s on Policymakers’ Minds?
· Dismal money times for Washington. Given the latest news about the state’s $5 billion shortfall and a predicted loss of almost $2 billion in revenue, policymakers will be approaching the legislative session looking for things ways to cut the state budget. Anything is fair game – so it will be important to advocate for existing educational programs, policies and funding that are effective, are a sound investment and make sense for students. 
· Defining and adequately funding basic education in the state. The Basic Education Finance Task Force, a Governor-appointed group of legislators and educators, has been working examining the definition and funding structure of basic education in Washington. They will submit recommendations in December 2008. At this point, they are working diligently to hone in on these recommendations using pieces and parts of five funding proposals. Find more information about them, their work and the funding proposals at http://www.leg.wa.gov/Joint/Committees/BEF/. 
· Recruiting qualified math and science teachers. As the State Board of Education ratchets up the mathematics standards and graduation requirements, with science on the near horizon, the state has questions about how to appropriately fill the existing and future needs of qualified math and science teachers for those classrooms. The Professional Educator Standards Board (PESB) has been legislatively tasked to quantify this shortage as well as recommend ideas for recruiting more math and science teachers. There report is due to the legislature in December. To find out more about their effort go to the PESB’s website, under “What’s New” – www.pesb.wa.gov.  
· Understanding / strengthening the teacher development continuum. Research points out the most important indicator of student achievement is the teacher. Therefore, policymakers want to ensure students are receiving the best possible instruction from outstanding educators. They are interested in hearing about ways to strengthen the educator development continuum. From teacher preparation programs, to beginning teacher support, like mentoring programs, to meaningful professional development and other career ladder opportunities, like 
Hints for Meeting with Policymakers

Meeting with policymakers is an effective and direct way to provide them with your point of view on an issue. However, it can also be a daunting and intimidating task. Here are some key points to assist you in creating a successful meeting with a policymaker.  

CRAFTING YOUR MESSAGE:

First and foremost, tailor your message to be PERSONAL, POSITIVE, and POWERFUL!

· Personal - Tell your story. You're a teacher and policymakers like teachers. You are an expert and have credibility because of your profession.  Most of the time, you’ll be meeting with policymakers to provide your perspective on an issue or problem, not necessarily to share national, state and local facts, but be sure to connect everything back to your students. 

· Positive - Be honest with a solution-oriented attitude. Legislators frequently hear a lot of whining, griping and complaining from constituents and stakeholders. Describe your experiences honestly - the challenges and barriers to helping your students succeed - but project the attitude that the problem is solvable and they have the capacity to make the improvements you are asking for. 

· Powerful – Clear, concise and convincing messages have power. Less is more, especially since you won’t likely have a lot of time to meet with a policymaker. Be clear about the point of your meeting and message, and choose no more than three supporting points and one related story to share. 

BEEF UP BEFORE YOUR MEETING: 

Do your homework and practice before meeting with a policymaker. 

· Know who the policymaker is, what they look like and what committees they sit on. This information can be found on the state legislature’s website.  

· Understand more about them. Reading their biographies, any newsletters they distributed and opinion editorials they wrote and published are helpful in understanding the background of policymakers and may affect the way you tailor your message. 

· Practice with a clock, keeping your comments to five minutes. You don’t want to read your message verbatim, so create a small card or a single sheet of paper with bullets of your message that will help you remember your three points. Practice making eye contact and knowing your main points well enough that you don’t have to read them. You don't have to say everything, and you do want to leave time for their questions and discussion.

· One-pagers, while optional, provide policymakers with a hard-copy reference of your message. One-pagers can provide more detailed information about the issue than your talking points, and be sure to include your contact information, in case they want to get in touch with you again. Policymakers usually don’t read more than the first page of document, so, again, less is more. 
To find the legislators that represent you go to http://www.leg.wa.gov/legislature. 
Washington’s State-Level Education Policymakers and Stakeholders

	Washington State Legislature

	Website: www.leg.wa.gov
Legislative Hotline: 1.800.562.6000
	This website will assist you in finding:

· Your legislators and legislative districts; 

· Legislator committee assignments; 

· Legislative bills during session 



	Professional Educator Standards Board

	Website: www.pesb.wa.gov
Phone: 360-725-6275

Email: pesb@k12.wa.us

	PESB oversees educator policies for the state, including educator preparation, certification and ongoing continuing education. 



	State Board of Education

	Website: www.sbe.wa.gov
Phone: 360-725-6025
Email: sbe@k12.wa.us 


	SBE’s role in the K-12 system is to lead the development of state policy, provide system oversight, and advocate for student success. 


	Washington State School Directors’ Association

	Website: www.wssda.org
Phone: 360-493-9231

Email: mail@wssda.org

	WSSDA provides leadership, advocacy and services to support public school directors’ efforts to improve student learning through quality governance of schools.


	Association of Washington School Principals

	Website: www.awsp.org
Phone: 360-357-7951

Email: webmaster@awsp.org

	AWSP is the state’s professional association for public and private building principals, assistant principals and principal interns.



	Washington Education Association

	Website: www.washingtonea.org
Phone: 1-800-622-3393


	The mission of the WEA is to advance the professional interests of its members in order to make public education the best it can be for students, staff and communities.


	Washington Association of School Administrators

	Website: www.wasa-oly.org
Phone: 360-943-5717
Email: admin@wasa-oly.org
	WASA is an organization for professional administrators that is committed to leadership:


Always address the policymaker by their elected title, i.e. Representative Johnson, Senator Smith or Chair Williams





The state legislature’s website has information about state policymakers. � HYPERLINK "http://www.leg.wa.gov" �www.leg.wa.gov� 
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